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The Path to Personal Accountability

23rd November 2011

Are you tired of finger pointing in your organisation? Is buck passing the order of the day in your team?
Do you want to eliminate blame and improve productivity in your company? Then the Path to Personal
Accountability Programme is just what you need.

It has been designed so you can claim 100% ownership of your actions & outcomes - free of

fault, blame or guilt

You will learn how to continuously improve your performance and your organisation’s

You will also develop the capacity to take responsibility for your actions and

Unlock how to have an accountability mindset

Suitable for

Anyone wishing to improve productivity, effectiveness and performance at work (and outside of
work) 1 by being more accountable

Programme Content

The Business case for Personal Accountability

Fundamentals of Personal Accountability

Personal Accountability Tools & Skills development

Behaviours that drive Personal Accountability

Accountability that Works: Responsibility + Empowerment + Accountability
Making clear agreements

Developing your PA Action Plan

Date: 23" November 2011
Time: 9am -5pm
Venue: Lagos Resource Centre, 9 Anifowoshe, off Adeola Odeku VI, Lagos

Programme Specifics
% Fee:=N=32,000

< Programme approach: Slide presentation, Teach pieces, Video, Activities, Exercises, Practical
applications; Discussions

< Programme includes: Personal Accountability Journal, Workbook, Handouts and reference
materials; Light refreshments and Lunch

For Registration & Further information:
Please contact Barbara at: barbie.lawrence2@gmail.com or barbaral@insolitusng.com
Phone: 0803 402 5549
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